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Energy crunch hurting European poultry farmers
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Normally heating costs are marginal compared to feed costs, but with a tenfold increase in natural
gas prices, this has now become problematic.

Skyrocketing energy prices have severely hit poultry farmers across the European Union,
putting pressure on profitability and sometimes even jeopardizing operations. With the
heating season underway, the worries grow.

BY VLADISLAV VOROTNIKOV

With the recent sabotage of the Russia to Europe Nord Stream gas pipeline, the price of natural gas
has exploded. In the run up to this event, European natural gas prices had already risen nearly
eight-fold this year, primarily driven by fears that Russia could further restrict or even stop gas
supplies in retaliation for military assistance to Ukraine. Over the past few months, the Russian
state gas monopoly Gazprom had already stopped natural gas exports to several European states,
such as Bulgaria, Finland, Poland, Denmark and the Netherlands, for not complying with its rouble
payment requirements.

Russia used to account for 40% of European natural gas imports. Dependence on Russian gas
varies across Europe. Eurostat estimates that in 2021, Bosnia and Herzegovina, Moldova and North
Macedonia received 100% of their natural gas supplies from Russia. Almost every country in
Eastern Europe used to rely heavily on Russian imports. In 2021, Latvia sourced 92% of its natural
gas from Russia, Serbia 89%, Bulgaria 79%, Slovakia 68%, Hungary 61%, Slovenia 60% and Poland
50%.

The difference is striking compared to Western Europe. In this part of the region, Eurostat reports
that Germany has the highest dependence on Russian natural gas imports at around 50%, followed
by Italy with 38%, France with 15% and Belgium with 14%. The degree of dependence on Russian
natural gas is essential since the current crisis could be about not just the soaring prices; the very
availability of natural gas could be at risk. With the Nord Stream 1 and 2 pipelines out of action,
those who relied heavily on Russian energy imports are the most vulnerable.
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Concerns across the board

Concerns over possible production disruptions in the poultry industry are being voiced by farmers
and analysts all over Europe. "Our entire industry is massively affected by the increased energy and
raw material costs. If there are bottlenecks in the energy supply, our farms along the entire value
chain will no longer be able to supply the population with sufficient poultry meat, or only to a very
limited extent: notes Michael Steinhauser, head of communications at the German Poultry
Association.

"Recent data from the UK reported a 250% increase in the wholesale cost of gas from suppliers
since the start of 2021: says Joel Estevinho, European Poultry Technical Manager, adding that the
figures from other European countries will not differ a lot. "Several countries have already seen a
decrease in chick placements in recent months in reaction to uncertainty about the evolution of
production costs and product demand;' he says.

In early September, the Polish National Chamber of poultry and feed producers also warned that
skyrocketing energy prices are discouraging farmers from producing eggs. Mariusz Szymyslik, a
senior poultry and feed analyst at the Chamber, warned of a massive slump in the laying hen
population in Poland by the end of 2022, citing an abnormally lower number of day-old chicks
produced in the past few months. He assumes that this could eventually lead to a shortage of eggs
on the Polish market.

"Our breeders are already signalling that production may be suspended in the winter. This applies
to both hatcheries and farms producing eggs, as well as broilers: warns Anna Zubkow, a
spokesperson at the Polish Association of Poultry Breeders.

In the Czech Republic, the average price of energy for poultry farms has jumped by 250% since the
beginning of the year, as reported by Gabriela Dlouha, chair of the board of the Czech-Moravian
Poultry Union. In the current situation, energy suppliers are refraining from signing long-term
contracts with poultry farmers. This adds to the uncertainty and further disheartens poultry
farmers. "Broiler farms have received extraordinary support, for which we thank the Ministry of
Agriculture. However, with the onset of winter, the question is how many breeders will cease
operating: says Dlouha. A survey conducted by the Czech-Moravian Poultry Union showed that
52% of poultry farmers were planning to downsize production, and 6% to shut down operations in
the next few months. The energy crisis is not the only challenge European poultry farmers are
facing. Since the beginning of the Ukrainian crisis, the industry has had to battle rising feedstuff
prices, while problems with other raw materials have also recently been seen. Steinhauser, in
particular, notes that in addition to the high-cost burdens in the energy sector, German poultry
farmers have also had to contend with bottlenecks in the availability of CO2for the anesthetization
of animals ready for slaughter and iron chloride for the preliminary treatment of wastewater in the
slaughterhouses.

Seeking a solution

Estevinho adds that heating systems for broiler houses often use gas as a source of energy, and it
was hard to assess how quickly an alternative system could be installed, as well as what costs this
step would incur. Currently, not just costs but also the availability of energy are vital questions for
the entire value chain, to which there are now no simple answers, says Steinhauser, adding that
the framework conditions would remain extremely volatile for the foreseeable future. The German
poultry industry is doing its best to ensure that poultry and eggs are produced in sufficient
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quantities, including by employing some alternative power generation solutions. "As a
contribution to sustainable energy production, many farms already use the waste heat from biogas
plants or heat with residual wood from forest use. The topic of heat recovery is also gaining
momentum. We are currently examining all conceivable options for significantly reducing
dependence on gas. Companies along the value chain are doing everything they can to reduce
energy consumption further because it is about the food security of the people in Germany: says
Steinhauser.

Reports about poultry farmers turning to energy-saving options are common these days. Pivka
Poultry, the second largest broiler meat producer in Slovenia, recently reported that it has
encouraged its partner breeders to switch to energy-saving technologies. Pivka Poultry even
expressed its readiness to co-finance such ventures. Although the company admitted that some
breeders have already given up on their business. For some poultry farmers, energy-saving
solutions have already proven their value. Ignaczak Poultry Farm, located in Warmian-Masurian
Voivodeship, Poland, has managed to achieve a 60% reduction in energy consumption thanks to
modernizing the lighting. The company switched from fluorescent lamps to LED. As a result, the
energy consumption for illumination dropped from 11,340 kWh per year to 3,780 kWh per year.

Darius Gudabauskas, director of the Lithuanian poultry companies Vilnius Poultry and Kargiadori4
Poultry, reported in August that further to a sharp rise in gas bills, his farms were considering
switching to LNG and building a bioplant. The energy crunch is expected to spur the demand for
solar energy from European poultry and livestock farms. Ireneusz Kulka from EDP Energia Polska
says that businesses are looking for the largest possible installations to provide them with greater
energy independence. "So far, we have seen a boom in the retail client segment but not much has
happened yet in the business client segment, given the scale of the possibilities. Poland is now
entering a period in which photovoltaics will begin to develop in large industrial installations,
measured on the scale of 100-200 kW or 1-2 MW. All this is ahead of us," Kulka says.

"Politicians have also been called upon to initiate suitable support mechanisms in close
cooperation with the economic stakeholders. Food security is a national concern in which
systemically important sectors like ours should not be overlooked. Otherwise, not only is the
supply situation in Germany at risk, but so is the future viability of Germany with all its animal
welfare advances and controlled production: says Steinhauser.

Not like anything seen before

European poultry farmers have also expressed fears that the current crisis is more unpredictable
than anything they have encountered so far. "I believe nobody can provide a reliable estimate of
how long the price of gas and fuel, in general, will remain at historically high levels. Previous crises
have been resolved by steep drops in fuel prices over time, but it is uncertain when that could
happen now and to what extent. Furthermore, such a price evolution would most likely be driven
by an economic recession which, in turn, may have a negative impact on the consumption of
poultry products in Europe: says Estevinho.

Poultry meat and egg production in Germany could be permanently damaged by the energy
market situation, Steinhauser notes. "Bottlenecks or failures in the energy supply would seriously
affect all companies involved in production. As a result, preferential treatment should be given to
companies that contribute to food security and the basic needs of the population when it comes to
gas," adds Steinhauser.
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At the same time, cheap imports with low animal welfare standards are entering Germany from the
non-European market, sometimes even with the benefit of the suspension of EU customs duties
and quotas. As a result, consumers are becoming increasingly price-sensitive when shopping and
turning to cheap imports. "The same applies even more to the bulk consumer segment and out-of-
home consumption. This is endangering the transformation process towards more sustainability
and better animal welfare which we, as an industry, have worked hard to achieve in recent years;'
says Steinhauser. "Now, in this exceptional situation, there is an urgent need for additional support
to maintain the supply of poultry products from local and regional production, to safeguard the
security of supply for consumers. The private and public sectors must work together to develop
solutions to help overcome this crisis along the entire value chain;' Steinhauser concludes.
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Kryzys energetyczny szkodzi europejskim hodowcom drobiu

Zdjecie: JAN WILLEM SCHOUTEN

Zwykle koszty ogrzewania sq marginalne w poréwnaniu z kosztami paszy, ale przy dziesieciokrotnym
wzroscie cen gazu ziemnego stato sie to teraz problematyczne.

Gwattownie rosnace ceny energii powaznie dotknety hodowcow drobiu w catej Unii
Europejskiej, wywierajac presje na rentownos¢, a czasem nawet zagrazajac dziatalnosci.
Wraz z rozpoczynajacym sie sezonem grzewczym, obawy rosna.

AUTOR: VLADISLAV VOROTNIKOV

W zwigzku z niedawnym sabotazem gazociggu Nord Stream z Rosji do Europy, ceny gazu ziemnego
gwattownie wzrosty. W okresie poprzedzajacym to wydarzenie europejskie ceny gazu ziemnego
wzrosty juz w tym roku prawie o$miokrotnie, gtéwnie z powodu obaw, ze Rosja moze dalej
ograniczaé lub nawet wstrzymac dostawy gazu w odwecie za pomoc wojskowa dla Ukrainy. W
ciggu ostatnich kilku miesiecy rosyjski panstwowy monopolista gazowy Gazprom wstrzymat juz
eksport gazu ziemnego do kilku panstw europejskich, takich jak Butgaria, Finlandia, Polska, Dania i
Holandia, za niespetnienie wymogdw dotyczacych ptatnosci w rublach.

Rosja stanowita kiedys 40% europejskiego importu gazu ziemnego. Zaleznosc¢ od rosyjskiego gazu
jest rézna w poszczegdlnych krajach Europy. Eurostat szacuje, ze w 2021 roku Bos$nia i
Hercegowina, Motdawia i Macedonia Pétnocna otrzymywaty 100% swoich dostaw gazu ziemnego z
Rosji. Prawie kazdy kraj w Europie Wschodniej byt kiedys mocno uzalezniony od rosyjskiego
importu. W 2021 roku totwa pozyskiwata 92% gazu ziemnego z Rosji, Serbia 89%, Butgaria 79%,
Stowacja 68%, Wegry 61%, Stowenia 60%, a Polska 50%.

Roéznica jest uderzajaca w poréwnaniu z Europg Zachodnig. W tej czesci regionu Eurostat podaje,
ze Niemcy sg najbardziej uzaleznione od importu rosyjskiego gazu ziemnego - okoto 50%,
nastepnie Wtochy - 38%, Francja - 15% i Belgia - 14%. Stopien zaleznosci od rosyjskiego gazu
ziemnego ma zasadnicze znaczenie, poniewaz obecny kryzys moze dotyczyé nie tylko gwattownie
rosnacych cen; zagrozona moze by¢ sama dostepnos¢ gazu ziemnego. W sytuacji, gdy gazociagi
Nord Stream 1 i 2 nie dziatajg, najbardziej narazeni sa ci, ktérzy w duzym stopniu polegaja na
imporcie rosyjskiej energii.
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Obawy na catym swiecie

Obawy dotyczace mozliwych zaktécen produkceji w branzy drobiarskiej wyrazaja rolnicy i analitycy
w catej Europie. "Cata nasza branza jest masowo dotknieta wzrostem kosztoéw energii i surowcow.
Jesli wystapig waskie gardta w dostawach energii, nasze fermy w catym tancuchu wartosci nie
beda juz w stanie zaopatrzy¢ ludnosci w wystarczajaca ilos¢ miesa drobiowego lub tylko w bardzo
ograniczonym zakresie: zauwaza Michael Steinhauser, szef komunikacji w Niemieckim Zwiazku
Drobiarskim.

"Ostatnie dane z Wielkiej Brytanii donoszg o 250% wzroscie hurtowych kosztéw gazu od
dostawcow od poczatku 2021 roku: mowi Joel Estevinho, europejski kierownik techniczny ds.
drobiu, dodajac, ze dane z innych krajow europejskich nie beda sie wiele réznic. "W kilku krajach w
ostatnich miesigcach odnotowano juz spadek wstawien pisklat w reakcji na niepewnos¢ co do
zmian kosztoéw produkgji i popytu na produkty;" méwi.

Na poczatku wrzesnia Polska Krajowa lIzba Producentéw Drobiu i Pasz réwniez ostrzegata, ze
gwattownie rosngce ceny energii zniechecaja rolnikéw do produkg;ji jaj. Mariusz Szymyslik, starszy
analityk ds. drobiu i pasz w Izbie, ostrzegt przed masowym zatamaniem populacji kur niosek w
Polsce do konca 2022 r., powotujac sie na razgco nizsza liczbe jednodniowych pisklat
wyprodukowanych w ostatnich miesigcach. Zaktada on, ze moze to w koncu doprowadzi¢ do
niedoboru jaj na polskim rynku.

"Nasi producenci stad rodzicielskich juz sygnalizujg, ze produkcja moze zosta¢ zawieszona w
okresie zimowym. Dotyczy to zaréowno wylegarni, jak i ferm produkujacych jaja, a takze brojlery:
ostrzega Anna Zubkow, rzecznik prasowy Polskiego Zwiazku Zrzeszerh Hodowcdw i Producentow
Drobiu.

W Czechach $rednia cena energii dla ferm drobiu skoczyta od poczatku roku o 250%, jak
poinformowata Gabriela Dlouha, przewodniczaca zarzadu Czesko-Morawskiego Zwiazku
Drobiarskiego. W obecnej sytuacji dostawcy energii powstrzymuja sie od podpisywania
dtugoterminowych uméw z hodowcami drobiu. To poteguje niepewnosé i dodatkowo zniecheca
drobiarzy. "Fermy brojleréw otrzymaty nadzwyczajne wsparcie, za co dziekujemy Ministerstwu
Rolnictwa. Jednak wraz z nadej$ciem zimy pojawia sie pytanie, ilu hodowcéw stad rodzicielskich
przestanie dziataé: méwi Dlouha. Z ankiety przeprowadzonej przez Czesko-Morawski Zwigzek
Drobiarski wynika, ze 52% hodowcéw drobiu planuje zmniejszenie produkcji, a 6% zamkniecie
dziatalnosci w ciggu najblizszych kilku miesiecy. Kryzys energetyczny to nie jedyne wyzwanie,
przed ktdrym stoja europejscy drobiarze. Od poczatku kryzysu ukrainskiego branza musi walczyc z
rosnacymi cenami pasz, a w ostatnim czasie pojawity sie rowniez problemy z innymi surowcami.
Steinhauser zauwaza w szczeg6lnosci, ze oprocz wysokich obcigzen kosztowych w sektorze
energetycznym, niemieccy drobiarze musieli réwniez zmagad sie z waskimi gardtami w
dostepnosci CO2 do znieczulania zwierzat gotowych do uboju i chlorku zelaza do wstepnego
oczyszczania $ciekdw w rzezniach.

Szukanie rozwigzania

Estevinho dodaje, ze systemy grzewcze dla brojleréw czesto wykorzystuja gaz jako zrédto energii i
trudno byto ocenic, jak szybko mozna by zainstalowac alternatywny system, a takze jakie koszty
pociagnie za soba ten krok. Obecnie nie tylko koszty, ale rowniez dostepnosé energii sg istotnymi
pytaniami dla catego taricucha dostaw, na ktére nie ma teraz prostych odpowiedzi, mowi
Steinhauser, dodajac, ze warunki ramowe pozostang bardzo zmienne w przewidywalnej
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przysztosci. Niemiecki przemyst drobiarski robi wszystko, aby zapewni¢ produkcje drobiu i jaj w
wystarczajacych ilosciach, w tym poprzez zastosowanie niektdrych alternatywnych rozwigzan w
zakresie wytwarzania energii. "Jako wktad w zréwnowazona produkcje energii wiele ferm
wykorzystuje juz ciepto odpadowe z biogazowni lub ciepto z resztek drewna z uzytkowania lasu.
Temat odzyskiwania ciepta rowniez nabiera tempa. Obecnie badamy wszystkie mozliwe opcje, aby
znacznie zmniejszyc¢ zaleznos$¢ od gazu. Przedsiebiorstwa w taricuchu dostaw robig wszystko, aby
dalej redukowac zuzycie energii, poniewaz chodzi o bezpieczenstwo zywnosciowe mieszkancéw
Niemiec: méwi Steinhauser.

Doniesienia o tym, ze hodowcy drobiu zwracaja sie ku opcjom oszczedzania energii sg obecnie
powszechne. Pivka Poultry, drugi co do wielkosci producent miesa brojlerow w Stowenii,
poinformowat niedawno, ze zachecit swoich rozptodowcdw partnerskich do przejscia na
technologie energooszczedne. Pivka Poultry wyrazita nawet gotowo$¢ do wspotfinansowania
takich przedsiewzie¢. Cho¢ firma przyznata, ze niektoérzy rozptodowcy juz zrezygnowali z
prowadzenia dziatalnosci. Dla niektérych hodowcdw drobiu energooszczedne rozwigzania juz sie
sprawdzity. Fermie Drobiu Ignaczak, zlokalizowanej w wojewddztwie warminsko-mazurskim,
udato sie osiggnad 60-procentowa redukcje zuzycia energii dzieki modernizacji oswietlenia. Firma
zmienita lampy fluorescencyjne na LED. W efekcie zuzycie energii na o$wietlenie spadto z 11 340
kWh rocznie do 3 780 kWh rocznie.

Darius Gudabauskas, dyrektor litewskich spétek drobiarskich Vilnius Poultry i Kargiadori4 Poultry,
informowat w sierpniu, ze z powodu gwattownego wzrostu rachunkéw za gaz jego fermy rozwazajg
przejscie na LNG i budowe bioplantu. Oczekuje sie, ze kryzys energetyczny zwiekszy popyt na
energie stoneczng wsrdd europejskich gospodarstw drobiarskich i hodowlanych. Ireneusz Kulka z
EDP Energia Polska méwi, ze przedsiebiorstwa szukajg jak najwiekszych instalacji, ktore zapewnia
im wieksza niezaleznos¢ energetyczna. "Do tej pory obserwowalismy boom w segmencie klientéw
detalicznych, ale w segmencie klientéw biznesowych jeszcze niewiele sie dziato, biorgc pod uwage
skale mozliwosci. Polska wchodzi wtasnie w okres, w ktorym fotowoltaika zacznie sie rozwija¢ w
duzych instalacjach przemystowych, mierzonych w skali 100-200 kW lub 1-2 MW. To wszystko jest
przed nami" - méwi Kulka.

"Réwniez politycy zostali wezwani do zainicjowania odpowiednich mechanizméw wsparcia w
Scistej wspotpracy z podmiotami gospodarczymi. Bezpieczenstwo zywnosciowe jest problemem
narodowym, w ktdérym nie nalezy pomija¢ waznych systemowo sektordw, takich jak nasz. W
przeciwnym razie zagrozona jest nie tylko sytuacja zaopatrzenia w Niemczech, ale takze przyszta
rentowno$¢ Niemiec z catym ich postepem w zakresie dobrostanu zwierzat i kontrolowanej
produkcji: méwi Steinhauser.
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